[bookmark: _GoBack]You are the CEO and co-founder of Fitter, an online platform that provides customized fitness and eating regimes based on an analysis of full-body pictures, age, gender, ethnicity, and geographic location.
Users just need to create an account, fill in their basic information (weight and height, in addition to the previous variables) and upload five full-body pictures taken from different angles. In a matter of minutes, Fitter’s algorithm provides customized fitness and eating regimes that the customer can follow for one month. After that time, the effectiveness of the regimes is reduced; hence users must upload new pictures and update their weight data. Then Fitter provides new regimes.
Fitter monetizes its service by charging three different kinds of fees: Basic, Family, and Premium. The Basic plan costs $30 (US) per month and simply provides customers with their customized regimes. The Family plan costs $99 and provides regimes for up to five members tied to the same account. The Premium plan costs $149 and complements the customized regimes with personal follow-up, by nutrition and fitness experts, that helps customers keep on track and be more creative with the regimes. The Premium plan promises to be seven times more effective than the Basic plan.
Fitter has been active for two years and has a presence in major US cities. Over the last six months, its number of cities and users have shown significant monthly growth. Also, specialized sites (e.g., Product Hunt, TechCrunch) have talked about Fitter and the innovative approach it takes into wellness. You are wondering whether is time to scale up your operations.
Review criteriamoins 
You will be evaluated based on:
· Your ability to understand the implications of scaling a business, including your knowledge of the wider business context
· Your understanding of an minimum viable product (MVP) and the experimentation process
· Your ability to think critically about failure in experimentation and how to “pivot” an idea
Step-By-Step Assignment Instructionsmoins 
Imagine you are an entrepreneur whose startup company is Fitter. In this assessment, you will be asked to perform three tasks based on the content in this module. Your job is to use your knowledge of scaling startups, as well as your intuition and insight into the scaling process, to provide solutions. Be sure to give arguments that support your decisions.
Task No. 1: Consider the Implications of Scaling
Before you scale Fitter, there are many factors to consider: marketing, employees, adding new services, and so forth.
Briefly explain several most important factors to consider when scaling this business, the challenges that might arise, and possible ways to address these challenges.
Note: This portion of the exercise is less about applying what you have learned in Module 1 and more about encouraging you to think critically about all the factors that could affect a startup that is seeking to scale up.
Task No. 2: Develop an MVP
As a part of your plan to scale, you are considering launching a new service to capture a wider market.
Your task is to develop an MVP and devise an experiment to test it. Describe your MVP and explain what makes it an MVP. Then, describe your experiment. What metrics would you use to evaluate it? What do you expect the outcome to be?
Task No. 3: Pivot your idea
Sadly, your experiment and MVP were not successful. Your experiment did not generate enough traffic, and customers did not respond well to the new idea. Briefly describe what insight can be gained from your failed experiment and propose a way to pivot your idea.
Note: It is up to you to determine what went wrong with the MVP. There are no wrong or right answers. Rather, it is important to provide a viable reason why your experiment did not work and to describe what can be learned from this failed experiment.
How to submit the assessment? In “My Submission” tab, you will see that each task is followed by a textbox. Please type your solution into the relevant textbox.
When reviewing your peers’ assignments, be open-minded and do not rely solely on your own work as a benchmark. There is no right or wrong answer. Rather, it is important to evaluate how well your peers have justified their ideas and used the methodologies learned in the module. Creativity and consistency are major points to be evaluated in this assignment.
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Sadly, your experiment and MVP were not successful. Your experiment did not generate enough traffic, and customers did not respond well to the new idea. Briefly describe what insight can be gained from your failed experiment and propose a way to pivot your idea.
Note: It is up to you to determine what went wrong with the MVP. There are no wrong or right answers. Rather, it is important to provide a viable reason why your experiment did not work and to describe what can be learned from this failed experiment.
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